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ELECTRIC.
VEHICLES

POPULATION SERVED

City of Memphis. 311,000
AREA
City of Memphis (square miles)...... 4
REVENUE PASSENGERS (frsv‘ six months, 1942)
Total .. S S 8.1 24.950,137.
Street Cars........ : S 8,042,886
Trolley Coaches. s 2 . 6,981,280
Buses = 9,934,971
GROSS REVENUE (first six mon+hs, I94Z)
Street Cars...... $559,146 322%
Trolley Coaches....... . 485,298 27.9%
Buses ... 2 694,223 39.9%
NET EARNINGS (first six months. I942)
Street Cars....... 5 $ 49,169 17.9%
Trolley Coaches L = = 121,837 44.4%
Buses - — 103,437 37.7%
VEHICLE MILES (f’rsi six moni‘hs, I‘742)
Street Cars. - 1,611,873 279%
Trolley Coaches.......... 3 1,600,707 27.7%
Buses i 2,651,011 44.4%
ROUND TRIP ROUTE MILES
Street Cars.. 63.36
Trolley Coaches £ () ¢ x 60.95
Buses 113.26
EQUIPMENT
Street Cars. . 88
Trolley Coaches. = o b 68
Buses = 2 141
EMPLOYES
July 24, 1942 = 738

Street cars operate 27.9% of vehicle miles and produce 322% of gross revenue, and
17.9% of net carnings.

Trolley Coaches operate 27.7% of vehicle miles and produce 27.9% of gross revenue,
and 44.4% of net earnings.

Buses operate 44.4% of vehicle miles and produce 39.9% of gross reévenue, and 37.7%
of net earnings.
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By Myies A. Jarrow

Southern city utilizes electric-drive vehicles to ad-
vantage. Outstanding features of operation are
its maintenance program, modernization plan,

safety, adverti

Memphis is the thirty-first city to
appear in the series How Mass
Transportation is Conducted in Our
Large Cities. In Memphis 32.2 per-
cent of the revenue originates on
street cars, 27.9 percent on trolley
coaches, and 39.9 percent on buses.
Electric-drive vehicles are therefore
responsible for 60.1 percent of the
revenue. The average for clectric-
drive vehicles in the 31 cities covered
in the series to date is 70.7 percent,
based on revenue—LEditor.

® TRAVELING north on the
Mississippi River from the Gulf of
Mexico, about 600 miles up, one
comes to the city of Memphis,
largest city in the State of Tennes-
sce. Tt is a southern city by location,
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ing and employe training.

but a northern city in appearance
and character.

It was near the site of Memphis
that Hernando DeSoto discovered
the Mississippi River in 1541. From
that time on the Memphis area has
been under five flags. These were the
flags of Spain, France, England,
United States, and during the Civil
War, the Confederacy.

The city had its early beginnings
as a trading post around 1800. The
country embracing Memphis was
taken into the United States in 1796
as a part of the State of Tennessee,
although the possession of the terri-
tory was contested by the Spanish.
Upon the arrival of Captain Isaac
Guion, the Spanish abandoned their
attempt, and withdrew. At this time,

Aerial view of the business district of Memphis

MEMPHIS

Captain Guion built Fort Adams,
which rapidly grew from a fort into
an important trading post. Around
this fort grew the city of Memphis,
which today is one of the great
cotton cen of the United States.
Memphis’ commercial importance
does ot reside only in the cotton
market. According to the 1939
census, Memphis ranked 17th in the
volume of wholesale trade for all
United States cities. In addition,
Memphis is a growing livestock
center, and, in 1939, was the largest
feeder pig market. While formerly
the city was dependent on raw cot-
ton and rough lumber for its eco-
nomic position, this situation no
longer exists, for it is rapidly
coming a diversified manufacturing
center. During 1940 alone, more
than 20 new industries established
plants in Memphis. The value of
manufactured products has been
estimated at being approximately
200,000,000 per annum.

State of Tenncssce, Department of Conservation.
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Contributing to the commercial
importance of Memphis is its loca-
tion in respect to its commercial
market, and in respect to railway,
highway and waterway facilities. In
its primary market, there is no com-
petition from any other large city.
Tts secondary market as an outlet
for manufactured goods includes
the entire South from the Atlantic
Coast to El Paso, Texas, an area
in which Memphis is located at the
approximate center.

Ten trunk line railroads with
seventeen rail outlets radiate from
Memphis. Also radiating  from
Memphis are nine national high-
ways. Over these highways operate
six intercity bus lines, and fifty-
four motor truck lines. Being lo-
cated on the Mississippi River,
Memphis is ncar the center of the
great Inland Waterways System, af-
fording cheap freight transportation
to many other cities.

The city is situated on a plateau
above the Mississippi River. The
general topography throughout the
City is primarily level with few
grades. Its shape is more or less
rectangular, but because of being
situated on the Fast bank of the
Mississippi River, the business dis-
trict is located on the western edge
of the city. The population is well
distributed throughout the city, and,
surrounding Memphis in ring-like
fashion, are located the industrial
plants, stock yards, and various
miscellaneous small manufacturing
concerns.

Streets in Memphis are for the
greater part, wide and well paved.
Traffic control is very efficient,
meriting  nationwide  reputation
among traffic circles.

Mass Transportation Facilities

Mass Transportation facilities are
provided by the Memphis Street
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Railway Company which was in-
corporated in 1895 with the object
of acquiring the several street
railroad companies then operating
in Memphis. By 1899, this original
goal had been attained. In 1905,
control of the company passed to the
American Cities Company. During
the following three years more than
three million dollars were spent on
the property. This included the re-
construction of track and overhead
line, the extension of lines into new
territory, and the purchase of new
rolling stock. The property was put
into first class condition, and has
ince been maintained in this con-
dition, rendering a high standard of
service to the city of Memphis.

Present System

To supply mass transportation
service, 297 vehicles of all three
types are owned by The Memphis
Street Railway. Of these 297
vehicles, 88 are one-man, single-end
street cars, all of the same general
design. Sixty-cight of the vehicles
are large-capacity trolley coaches.
While The Memphis Street Railway
was one of the first operators of
trolley coaches, having commenced
operation of this type of vehicle in
1931, 54 of the 68 trolley coaches
are ultra-modern coaches, less than
two years old. One hundred and
forty-one buses complete the equip-
ment picture. All except twenty
buses are gas buses of 30 to 36-
passenger capacity. The remaining
twenty are 44-passenger diesel-clec-
tric buses.

Service is supplied over nineteen
routes totalling 237.57 round trip
route miles. Street cars operate over
four routes, with a round trip mile-
age of 63.36 miles. These routes
consist of one through route, one
crosstown route, and two routes
looping in the downtown district,

extending to the far eastern sections
of the city.

Four routes are operated by
trolley coaches with a round trip
mileage of 60.95 miles. These routes
consist of one through route, and
three routes looping in the down-
town district, extending to the south
and east sections of the city.

The remaining eleven routes are
operated by buses. Four of these
routes are through routes, while
seven are feeder lines, operating in
the outlying residential scctions,
feeding the routes operating to
and/or through the business district.

There are no outlying business
districts of any importance; there-
fore, practically all shopping and
commercial traffic travels into the
downtown district. As stated before,
the industrial and manufacturing
establishments are spread in a large
circle around the city, there being
no highly concentrated industrial
district. Likewise, the homes of the
working population are scattered
throughout the city.

In view of the fact that the down-
town district is on the western edge
of the city, coupled with the wide
distribution of the industrial estab-
lishments and the industrial work-
ers, there is a great amount of in-
terlacing of travel. Those persons
living in the residential districts near
the eastern city limits of Memphis
who travel downtown to work, must
literally “cross the city,” because of
the downtown district being located
on the western edge of the city. This
naturally results in a certain amount
of long haul traffic, which creates
operating problems for the manage-
ment of the Company.

Fare Structure
The cash fare on the Memphis
Street Railway is seven cents. School
tickets, sold at the rate of 24 tickets
for $1.00, are available to all ele-
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[image: image4.jpg]mentary and high school students.
These tickets are good on school
days between the hours of 7 a.m. and
6 p.m.

Universal transfers are issued up-
on request, and are good for con-
tinuous passage in the same general
direction. Tokens are sold for seven
cents each.

Modernization Program

In 1931, the initial phase of a
long range modernization program
took place. The Lamar car line was
converted into trolley coach opera-
tion. As stated previously, this was
one of the first trolley coach opera-
tions in the country using advanced
type vehicles. The next conversion
occurred in 1935 when gas buses re-
placed street car operation on three
lines. In 1940 and 1941 four ad-
ditional lines were converted to
trolley coach operation. One of these
lines was combined with the original
trolley coach line to form a new
through line. The entrance of the
United States into war, coupled with
the ODT regulations, has put a halt
to any further modernization, but it
is hoped to be able to continue mod-
ernizing the property after the war
has ended.

Bus operation began in the 1930
when feeder lines were installed to
serve the territories beyond the ends
of existing car lines. As mentioned
above, in 1935, three street car lines
were converted to bus operation.
During this same period, as the oc-
casion arose, additioinal feeder bus
lines were installed to meet the de-
mands created by the building up of
new subdivisions, etc.

Selection of Vehicles

The management has felt that the
fundamental and determining factor
in the operation of any system of
transportation is the unit of trans-
portation. No other element de-
termines more the efficiency or ineffi-
ciency of the entire system. Tt is
further felt that at the present time
there is a very definite field in Mem-
phis for all three types of vehicles.
Street cars, with their large seating
capacity, are the most suitable ve-
hicles for the long, densely populated
routes that have a potential carning
capacity of from 35 to 40 cents per
mile operated. Buses are best
adapted to the furnishing of shuttle
or feeder service in outlying areas
where the population is generally
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sparse, and in those cases where the
initial cost of installing street cars
or trolley coaches would be pro-
hibitive. The trolley coach, it is felt,
has a very definite place in between
the street car and the bus, on lines
that have a potential earning capa-
city of from 30 to 35 cents per mile
operated.

Trolley Coaches Economical

The inauguration of the modern
trolley coach was proved to be very
successful in Memphis, both from a
public reaction standpoint, and from
an economic standpoint. In the line
of public reaction, one newspaper,
which had always dealt with the
local mass transportation system in
a strict, but fair manner, spoke high-
Iy of the trolley coach, giving it con-
siderable praise. On the lines on
which the trolley coach has been
installed, riding has increased notice-
ably, particularly in the high-income
residential districts. Because of the
lower operating expenses, and the
higher carnings resulting from in-
creased riding, the net earnings on
the trolley coach lines have greatly
exceeded the earnings per unit for
the remainder of the system.

When conditions permit, it is
planned to convert three of the four
through bus lines entering the down-
town district to trolley coach oper
ation. One of these lines was con-
verted from street car to bus oper-
ation in 1935, with all of the over-
head being removed. This will entail
the construction of entirely new
overhead facilities. Because the suc-
cess and popularity of the trolley
coach has -been so phenomenal, it is
felt that the necessary expense of
new overhead will be justified. Based
on the experience of the existing
trolley coach lines, it has been proven
that the construction of a complete
overhead system including all neces-
sary poles and feeders will be a
sound economic procedure. The in-

creased income that has resulted
from this type of service has more
than justified the investment.
Shop Facilities

The general offices, barn, garage,
and shops of the Company are lo-
cated at Beale Avenue and Walnut
Street, about a mile east of the
downtown district. Since storage
and shop facilities for equipment are
located adjacent to each other, “dead
mileage” is practically eliminated.
The space utilized for bus and trolley
coach storage was formerly devoted
to street car storage, dating back to
the time when mass transportation
service was furnished by street cars
exclusively. As the street cars were
replaced by buses and  trolley
coaches, additional space was given
over to the rubber tired vehicles.

All equipment is inspected regu-
larly, with a definite schedule of in-
spections set up for each vehicle
Street cars are inspected at the 1500
mile mark. Buses and trolley coaches
are inspected every 1000 miles, and
also receive a brief examination each
day. A great deal of the inspection is
carried on while the vehicle is stand-
ing in its storage space. Replace-
ments are not made on a regular
basis, such as mileage or time, but
are instead made on a basis of the
actual physical condition of the part
in question. The regular inspections
adequately reveal the need for re-
placements and repairs. General
overhauls occur on street cars every
40,000 miles, and on rubber-tire
vehicles every 36,000 miles. In the
general overhaul, everything is sub-
jected to a very careful inspection
and rigid testing. A vehicle is taken
apart and rebuilt only if the in-
spection and testing show that it is
necessary. Thus, the whole mainten-
ance scheme of the Memphis Street
Railway is based on the theory that
no part or piece of equipment is
given a standard, predetermined life.

The trolley coach has proven fo be popular and economical in Memphis
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[image: image5.jpg]Rebuilding or discarding oceurs only
if the actual physical condition of the
item shows that such a procedure is
necessary.

The entire maintenance system
has been consistently continued on a
high standard. Recently, however,
it was found necessary to tempo-
rarily abandon the repainting of
vehicles, because of the need for
them in service resulting from the

assist in handling the expected in-
crease, 30 vehicles are on order. Ten
of these are trolley coaches, while
the remainder are buses.

Merchandising and Advertising

Before the war, a very aggressive
merchandising and advertising poli-
ey was pursted by the Company
with the aim of obtaining new riders.
Taking advantage of every oppor-

pany nor any other public utility
used the phrase “Public Service” in
their_corporate names or slogans.
The Memphis Street Railway adopt-
ed the use of this phrase, making it
possible to speak of “Public Service”
vehicles, instead of mentioning cach
type of vehicle by name.
House-to-house convassing was
used coneurrently with installations
of new service of major importance.

Today, during the rush hour on Main Street in Memphis, there is an abundance of Memphis Stroot Railway vehiclos and a noticoable absence

greatly increased riding. This policy,
however, was inaugurated at a time
when the paint condition on prac-
tically all vehicles was in good con-
dition.

Increased Riding

With the increase in industrial ac-
tivity resulting from the war, and
the lessened use of private automo-
biles, riding on the Memphis Street
Railway has increased considerably.
The system as a whole showed a
40.10% increase for the first seven-
teen days of August, 1942, as com-
pared to the same period for 1941.
This increase is broken down into
a 3289% increase on street cars,
39.35% increase on trolley coaches,
and a 47.06% increase on buses.
While automobile traffic in the busi-
ness district was formerly very
dense during the rush hours, the
situation has changed greatly during
the past few months. Today, the ob-
server standing on Main Street in
Memphis during the peak periods
will notice a decided absence of large
numbers of automobiles. This situa-
tion is depicted in the accompanying
illustrations of scenes on Main
Street taken at approximately 5:10
pm. on a typical Wednesday.

The increase in traffic has been
adequately handled by the Company
up to the present time. Riding is ex-
pected to increase still further, how-
ever, as more people are compelled
to turn from their private automo-
biles to public transportation. To
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automobiles.

of large numbers of pr

tunity to promote the Company’s
service, this program was highly
successful.  Now, however, the
nature of the Company’s merchan-
dising and advertising has assumed
a different form, in keeping with the
changes in conditions.

The principal advertising media
that have been used by the Company
have been newspaper advertising,
house-to-house ~canvassing,  bill-
boards, movie trailers, and ‘“take
one” leaflets.

Newspaper advertising before the
war sought to create new business
during the off-peak hours. Since the
beginning of the war, however, the
Company's  advertising - has been
largely institutional in nature, being
designed to facilitate the movement
of all traffic, not Memphis Street
Railway traffic exclusively. In ad-
dition to advertising in the news
papers, items of news interest re-
lating to the Company are carried
from time to time in the news
columns.

An interesting point in connection
with newspaper advertising was the
creation and acceptance by the pub-
lic of a new phrase relating to the
Company. Instead of speaking of
“the street car, trolley coach, or
bus,” it was felt advisable to create
some new phrase to replace the
naming of the different type of ve-
hicles. This new phrase of necessity
had to be short, yet cover the field.
Fortunately, neither the power com-

When four lines were recently con-
verted to trolley coach operation,
approximately 11,000 houscholders
living adjacent to these lines were
contacted. The purpose of these
solicitations was to sell the house-
holder on trying the new service.
Types of intérviews that should be
used in the different cases that would
normally be encountered were care-
fully prepared before the campaign
started. Free pas were given in
order to induce the residents to
sample the new service. Doing the
actual canvassing and interviewing
were carefully selected female col-
lege graduates, who were dressed in
smart uniforms resembling the regu-
lar operators’ uniform. In prepara-
tion, these girls were thoroughly
trained by the Company in how to
carry out their assignments.

Evaluating the results of the cam-
paign, it was considered to be high-
Iy successful. Tt had obtained for
the Company new regular riders,
who heretofore had been using their
private automobiles in lieu of public
transportation. Tt also created con-
siderable good-will for the Company.

Billboards have been used by the
Company only to announce the in-
auguration of new service. When
the trolley coaches were installed in
1940-1941, several billboard an-
nouncements, placed strategically
throughout the city, told of the
forthcoming installation of the new
vehicles.

Movie trailers were used before
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[image: image6.jpg]the war at various intervals. These
were 65-foot films that were shown
in all 25 neighborhood theaters and
in one downtown theater. Four sets
of film, cach carrying a different
The campaign lasted from two to

story were made up at the same time.
education. Minimum height has been
set at 56", while 6 has been set as
the maximum height.

All applicants must fil out appli-
cation blanks which are kept on file.

BUY YOUR AUTOMOBILE LICENSE: Your ct, county
and state governments need the revenie from the st of
automebile lienss to mest necescary expenses. & et
Sourcarin-thegarage” stampeds would adversly aflect
Tocal goverament Incomes and obiz the automable rade
10 ke Surther heavy war sacrfice

‘UNTIL WE ARE NOTIFIED: We can ser e nition
best i 'we heep cool and not upaet things by suddenly
resortng to xtecm sctons.

USE YOUR CAR JUDICIOUSLY: Drie it when it s
ecesary and adopt. Public Service tranit serie t ek
Dart of your ride needs. A tip to fown ar 1 work via
Fablic Survice saves money, rubber and fuel.

‘YOUR TRANSIT SYSTEM will continse to cxert every
effor possbl to mee your incrésed ride requirements
nd sapply you with he best. servik war. €mergencs
operating conditons permit.

four weeks. The purpose of these
films was to promote the sale of
transportation. The subject matter
stressed the convenience and de-
irable features resulting from the
use of the Memphis Street Railway
facilitics. Since the beginning of the
war, however, this type of adver-
tising has been discontinued.

“Take-one” leaflets are published
at irregular intervals, being used
only when needed. Their primary
function is to augment newspaper
advertisements and stories of timely
events.

Employe Training and Relations
As of July 24, 1942, there were
738 persons in the Company’s em-
ploy.
Applicants for jobs with the Com-
pany must have had a high school
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THE MEMPHIS
STREET RAILWAY
COMPANY

“Working to Keep Memphis Transportation Roling”

When the Company is ready to em-
ploy new men the applicants are sent
letters instructing them to report for
an examination, which consists of
the American Transit Association
Trainmen’s Examination. If a satis-
factory score is attained on the ex-
amination, the applicant is inter-
viewed the same day by a committee
of five persons- consisting of the
General Superintendent, Schedule
upervisor, Employment Agent, and
the two Division Superintendents.
The results of this interview de-
termine whether or not the applicant
will be employed.

The basic theory of employe train-
ing of operators is to make them
“uatility men.” That is, to teach them
how to operate all three types of
vehicles. New men are first broken
in on street cars. It is believed that
there are certain fundamentals in

street car operation which are es-
sential to the operation of buses and
trolley coaches, but which can be
best learned through the operation
of a street car. This initial phase
lasts for approximately three weeks,
after which the new man begins
regular work on street cars. During
this second phase he learns how to
operate buses, and finally trolley
coaches. If he is felt to be capable
by his instructor, he is placed on
buses and trolley coaches.

Practically all operators are able
to operate all three types of vehicles
as a result of this training program.
The only exceptions are a few street
car operators, who have been with
the Company for several years, and
are too old to learn the operation of
buses and trolley coaches.

Very pleasant employe relations
are enjoyed by the Company. All
employes are given one week’s vaca-
tion with pa

For several years group insurance
has been available to all employes.
On August 1, 1942, a revised and
liberalized plan was adopted, pro-
viding the individual employe with
a favorable opportunity to secure
liberal insurance benefits with at-
tractive additional features under
terms not available to individuals in
the open market. The Company it-
self makes substantial payments to-
wards the cost of the program. One
of the advantages received under
this plan is that Visiting Nurse Serv-
ice of the Metropolitan Life Tnsur-
ance Company is available to em-
ployes without cost.

Safety Measures

Safety of service is stressed to
employes by means of safety meet-
ings which are held on the second
Tuesday of each month at 10:45 a.m.
and 2:45 p.m. Since two meetings
are held, all operators are able to
attend. Although attendance is not
compulsory, there is usually a very
high percentage of operators at-
tending the meetings.

Based on several years’ experi-
ence, the management has de-
termined that 474% of the gross
receipts should be set aside for
claims and accidents. Several years
ago, however, it was decided that
whatever portion of the 434% was
not paid out in claims or accidents
would be divided with the operators
on a 50-50 basis. This has created
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[image: image7.jpg]a great deal of interest in safety
among the operators and has heen
highly successful, as can be wit-
nessed by the fact that the bonuses
received by each operator have stead-
ily been increasing in amount.

The management feels that a large
portion of the safety record can be
attributed to the push-type rear door
exit. In the closed position the door
is locked by a latch, being unlocked
by a solenoid when the operator
pushes a button. When the vehicle is
stopped, the patron pushes the door,
which is casily opened. While the
door is open, the brakes are set in
emergency and the vehicle cannot
move. Because the passenger opens
the door himself he will be more
likely to be out of the way when the
door closes, than if the door were
opened automatically. The manage-
ment is firmly convinced that this
type of rear exit door has been re-
sponsible for a large reduction in
the number of claims and accidents.
All new vehicles purchased in re-
cent years have been equipped with
the push-type exit door, while all
older vehicles have recently been
equipped with them.

Personnel

The Memphis Street Railway
Company is headed by Colonel
Roane Waring, President and Gen-
eral Counsel. Colonel Waring has
been connected with the Company
in a legal capacity for approximately
30 years. In 1935, he was named
to his present position. He is a mem-
ber of the Advisory Council of the
Office of Defense Transportation,
and has served on the Executive
Committee of the American Transit
Association.

E. W. Ford, Vice-President and
General Manager, has been with the
Company since 1905, when he en-
tered the employ of the Company as
General Superintendent. He held
this position until 1923 when he was
elected Vice-President and General
Manager. Mr. Ford is active in many
civic endeavors.

Walter N. Ford, Vice-President
and Assistant General Manager, and
son of E. W. Ford, fi began
working with the Company in 1910,
In 1915 Mr. Ford became Pur-
chasing Agent, and in 1923 became
Purchasing Agent for both the
Memphis Street Railway and the
Memphis Power & Light Company.
Tn 1927 he was made Vice-President
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and Assistant General Manager of
the Memphis Power & Light Com-
pany. Later, he resigned to accept
a position with the United Gas Pipe
Line Company of Shreveport,
Louisiana. On July 1, he returned

Waring
President & General Counsel
Memphis Street Railway

to the Memphis Street Railway,
filling the post of Vice-President and
Assistant General Manager.

Alfred D. McWhorter, General
Superintendent of the is
among the well known mass trans-
portation men in the country. Lead-
ers throughout the industry recog-

Alfred D. McWhorter
General Superintendent
Memphis Strect Railway

nize him as one who has practical
knowledge of the mass transporta-
tion industry from the bottom up.
He is recognized as one of the
founders of the Southern Transit
Equipment Association and it
ly famous comparative pull
port system. Mr. McWhorter first
entered the employ of the Memphis
Street Railway back in 1905, as

Master Mechanic, having come from
the Atlanta Street Railways. In
1916, he was appointed Superintend-
ent of Equipment and Overhead
Lines, and in 1923 was appointed to
his present position. The efforts of
Mr. McWhorter have greatly con-
tributed to the high standing of the
Memphis Street Railway.

Joseph . Lumpkin, Advertising
and Public Relations Ditector, has
been with the company since 1936.
Previous to his hecoming associated
with the Memphis Street Railway he
had been in advertising and sales
promotion work, which well quali-
fied him for his present position.

Completing the personnel roster
of The Memphis Street Railway arc
L. LeMay, Sccretary and Treasurer ;
W. E. Anderson, Assistant Secre-
tary and Treasurer; W. A. Gaylor,
Purchasing Agent; J. C. Nolan,
Claim Agent, and J. J. Vaughan,
Master Mechanic.

Prominent in The Memphis Street
Railway organization in the past was
T. H. Tutwiler, who for several
years was President and General
Manager of the Company. It was
under his direction that the system
was rehabilitated and put into first
class condition during 1905-7. Due
to the work and accomplishments of
Mr. Tutwiler, The: Memphis Street
Railway was often referred to as a
model system.

The Memphis Street Railway
Company has als riven to pro-
vide the best possible mass trans-
portation scrvice to the people of
Memphis. The management has
never taken the attitude that the
system was absolutely 100% perfect,
but has always striven for that goal.
Consequently, the system is any-
thing but static, the theory being
that all new developments should be
investigated in order to determine
whether or not they can advantage-
ously be incorporated into the Mem-
phis system. The result of this poli-
cy has been that the City of Mem-
phis is provided with a mass trans-
portation system that has as its aim
to serve the public in the most ef-
ficient manner possible—a system
that can be looked to with pride.
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