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I think that I shall never see
A poem lovely as a tree.

A tree whose hungry mouth is prest
Against the earth’s sweet flowing breast;

A tree that looks at God all day,
And lifts her leafy arms to pray;

A nest of robins in her hair;
Upon whose bosom snow has lain;
Who intimately lives with rain,

Poems are made by fools like me,
But only God can make a tree.

September, 1926
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Frisco Car Shops at Yale, Tennessee, Set Pace for
American Railroads in Construction Work

Ten New Coal Cars a Day Sent From Yale Yards to Coal Fields—
Yards Have Kept Stride With Frisco’s Progress

the beautiful Hollyford road in and out of

Memphis, the long bridge over the Frisco tracks

at Yale, Tennessee, is merely another crossing to be
safely negotiated.

It is doubtful if more than an oc-
casional one or two out of the hur-
rying daily horde ever casts more
than a passing glance at the busy
men in those extensive yards to the
right and left of that bridge for
several hundred yards, and it is a
certainty that none but an experi-
enced railroad man would fathom
that orderly confusion and busi-
nesslike hubbub for what it is—
one of the busiest and most pro-
ductive car building yards main-
tained by any American railroad.

The “Yale Yards” of Frisco
Lines are famous among American
railroads today.

I'rom a start a few vears ago as
a light repair tracks for coal equip-

TO THE hundreds of motorists who daily drive

ing all classes of equipment, and designated as the
only hopper car repair shop on the Frisco, and was
sent only the coal cars for work.

In 1921 the “Yale Yards” had proved out and were
moved up another notch in the Frisco’s rapidly grow-
ing organization, and designated as
car building vards.

During 1921 and 1922 the Yale
yards force of husky workmen
builded the 80,000-capacity, all-
wood coal cars at an average of
fifty a month, turning out 1,200
of these cars in the twenty-four
month period. During the months
from July, 1922, to January, 1923,
inclusive, the yards were shut downgy
due to the well-remembered strike,
but in January 1, 1923, the Yale
plant opened again.

This time work began on a still
larger scale, and 130 men again be-
gan turning out the 80,000-capacity
“gons” at the rate of 50 a month,

The coal tonnage of the Frisco

ment, the steady advance of the
Frisco has hoomed and boosted the
work of the Yale vards and im-
proved its facilities until today it is
one of the best equipped plants of
its kind in America, and is daily
and yearly making records in car
building envied by many roads and
many car builders throughout the
nation. Ior several months the
plant has turned out the remarkable
average of ten coal cars a day.

“Jake” C. Lutz is the smiling car fore-

man at Yale, Tennessce. Lutz came to
the Frisco in 1922 as assistant to car
foreman, frowm the American Car and
Foundry Company. He was promoled
to car foreman on June 15, 1923. Dur-
ing his 17 years’” service with the Awmeri-
can Car and Foundry Company he was
general foreman at Mewmphis and De-
troit, and spent fwo and one-half vyears
at Wilmington, Delaware, during the
war., “Jake” is highly popular with his
wmen and is known as an expert in car
cwork. He lives in Memphis,

was growing by leaps and bounds
at this time, and more and more
cars were needed to haul the pre-
cious black diamonds from the Ala-
bama fields.

“We were doing a big work at
Yale in 1923 a Frisco official
states, “but we were destined to do
still greater things, We did them,
too. Today we are spending 10
times as much on car building as
we did in 1923. The Frisco has

Yale, Tennessee, lying just out
of Memphis, was chosen in 1912 as the logical place
for the repair of Frisco cars. Light repair tracks and
light equipment were installed and until 1918 a small
force of men was maintained at Yale to handle the light
repairs to all classes of equipment that found its way
to the southern division and needed attention.

In 1918 the favorable location of Yale to the south-
ern division and its close proximity to the rapidly grow-
ing coal fields of Alabama, combined to bring it up
from the light repair class to the classification of a
heavy repair plant, and the capacity of the yards was
increased to enable a larger force of car workers to
do such work as going over body and trucks, replacing
defective parts with new material and other work in
the “heavy repair” catalogue.

Tt was, in addition, freed from the work of repair-

increased its business about twenty
per cent, though, in the last few vears, and the demand
for equipment, especially coal-hauling equipment, has
grown daily.” )

During 1923, another 1,200 of the 80,000-capacity,
all-wood “gons” were turned out, and in 1924 the
vards expanded further and increased the monthly
average from fifty to sixty-five cars.

There was a heavy demand for equipment in 1925,
and the first four months of that year found the yards
at full capacity. Four hundred of the Government
type coal cars were turned out during January, Feb-
ruary, March and April—an average of 100 a month.
The rest of the year the average of 50 a month was
carried on.

For the first four months of 1926 the Yale plant
was marking time waiting for material for new cars.
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The men in the above two pictures are responsible for the splendid records being made at Yale, Tenncssce, i the

building of coal cars.
car construction.

Under Jake C. Lutz, car foreman, these workers have set a pace for other roads in swift, efficient
The men in the upper picture are car carpenters and wood wmill workers, airbrake wmen and  painters.

The negroes in the lower bictures are stecl car workers, trick builders and laborers,

But on the seventeenth day of Mayv a force of 225
men—an increase of 123 per cent since 1922—started
on an order of 930 coal cars.

During the 12 remaining days in May the men un-
der car foreman Jake C. Lutz, turned out fifty cars.
In June, 228 cars were built with the same 225 men,
a car and a fraction to each man. In July they av-
craged ten cars a day, and the average for August
was slightly better.

The I'risco is both spending and saving money in
the Yale vards. The expense approximates $450,000
a month at Yale now and the force is turning out
an average of 250 cars a month. Each car is valued
at $1,800.

There are two other car building shops on the
Trisco with as great a capacity, both at Springfield.
But the coal cars will be built at Yale as long as the
Alabama coal fields produce. As fast as the cars
are finished they go right to the coal fields, 200 miles
south of Memphis at Carbon Hill, Dora and Jasper,
Alabama, and begin their journey via Ifrisco Lines to
all parts of the United States and Canada, filled with
the coal produced in the Frisco’s territory.

An average of 250 coal cars per day are loaded
in the Alabama fields alone, and consigned to points
all over the country. In the Kansas fields an average
of 200 cars a day are loaded and during the winter
months this average increases to 230 or 280 cars a day.
Tn addition to this, about 150 coal cars a day are
used in loading sand, gravel and crushed rock, at vari-
ous points all over the system.

The significance of this tremendous demand-—600

coal cars a day—is realized when it is known that
that amount of husiness is equal to almost 20 per cent
of the Irisco’s total car loadings.

The most rigid economy is maintained in building
the new cars and the saving is shown monthly in the
saving per car. The trucks for the new cars come
to the Yale yards from all over the Irisco system.
The truck bholsters are changed, two new cast steel
truck side frames put on each car, a new spring chan-
nel and new truck springs are installed all around,
and new brass, journal wedges, dust guards, Dbox
packing, brake beams and brake beam hangers, hanger
pins and brake connections, put in. ‘L'his is done to
each set of trucks before they are considered fit for
the new equipment.

The trucks leave the truck shop for the first posi-
tion in the building of the finished car, and are put on
the building track. The body is lifted on by a Brown
hoist which steams merrily up and down the tracks
shunting cars from position to position and aiding
greatly in the orderly efficiency of the place. Tit up
men place all stakes and braces and in 30 minutes the
car is moved to the next position swhere reamers ream
1,000 open holes in the steel in about 30 minutes.
Then comes the driving position, and the car is as-
sattlted by a crew of 16 hammermen, buckers and
heaters, and the 1,000 freshly reamed holes are riveted
in about 43 minutes. Then the car is floorboarded
with another crew of six men in about 33 minutes
and after one more operation in which safety appli-
ances are put in place, the car is cleaned up for
the painter.





