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Frisco Car Shops at Yale, Tennessee, Set Pace for 
American Railroads in Construction Work 

Ten New Coal Cars a Day Sent From Yale Yards to Coal Fields- 
Yards Have Kept St ride Wi th  Frisco's Progress 

T 0 THE hundreds of motorists who daily drive ing all classes oE equipnlent, and designated as the 
the beautiful Hollyford road in and out of only hopper car repair shop on the Frisco, and was 

Memphis, the long bridge over the Frisco tracks sent only the coal cars for work. 
at Yale, Tennessee, is merely another crossing to be In 1'121 the "Yale Yards" had proved out and were 
safely negotiated. moved up another notch in the Frisco's rapidly grow- 

I t  is doubtful if more than an  oc- ing organization, and designated as  
casiollal one or two out of the hur- -- car building yards. 
rying daily horde ever casts more During 1921 and 1922 the Yale 
than a passing glance a t  the busy yards force of husliy workmen 
men in those extensive yards to the budded the S0,000-capacity, all- 
right and left of that bridge for wood coal cars a t  a11 average of 
several hundred yards, and it is a fifty a month, turning out 1,200 
certainty that none but an esperi- of these cars in the twenty-four 
enrctl railroad man would fathom month period. During the months 
that orderly confusion and busi- from July, 1922, to January, 1923, 
ncsslike hubbub for what it is- inclusive, the yards were shut down- 
one of the busiest and most pro- due to the well-remembered strike, 
ductive car building yards main- but in January 1, 1923, the Yale 
tainetl by any A ~ n e r ~ c a n  railroad. plant opened again. 

The  "Yale Yards" of Frisco This time \ V O ~ <  began on a still 
Lines are  famous among American larger scale, and 130 nlen again be- 
railroads today. gan turning O L I ~  the 80,000-capacity 

From a start a few years ago as "gons" a t  the rate of 50 a mouth. 
a light repair tracks for coal equip- The coal ~onnage of the Frisco 
ment, the steady advance of the "Jake" C .  L a t d  r c  ~ h o  si~rrlrirg cur fore- \\as growing by leaps and bounds 
Frisco has hoon~cd and I~oosted the l l l f l "  fit I'flle~ Tellllcsvce. I - l f f ~  c f l l l ~  to at  this time, ancl more and more 

the FI-isco i r z  1922 u s  ncsi~tairt to car cars were llee<led to llaLll the pre- of yards and .in?- forenran, f l o m  the Alircricni~ Car aird 
proved its facilities ~inti l  today ~t 1s ~~~~~d~~ C-ollrbnlry H~ .rJos brO1llO,Cd cious black diamonds from the A h -  
one of the best equipped plants of to car forenrnn o u  J tmr  15, 1923. D I W -  bama fields. 
its kind in America, and is daily rirg his  17 years' s c r z k e  ~ ~ t h  the Amcr i -  "\lie \\rere doing a big work a t  
alltl >early making records in car can Car alld Poz" 'dr~'  C o W f l l l ~  wfls Yale in 1923," a Frisco official 

qc,rernl fore~ira~r at  Me~irphrs aird De- 
builtling envied b>- many roads and ti,0lt. f l l l d  S P p l r t  nlrd olle-,,o,l states, " b ~ ~ t  n e  were destined to do  
many car builders throughout the .t ~ l ~ i / r l i i l l L / f o ~ l ,  De/n.zuoue, dlrrjlrg the stiil greater things. W e  did them, 
nation. For  several months the w r .  "Jnkc" i s  I ~ i ~ / l d 3 ~  pop~dar  w i t h  his too. Today we are spending 10 
plant has turned out the remarkable w m  find is k l f o ~ ~  fls ( I l l  P - r@~f  in car times as much on car building as  
average of ten coal cars a day. 7~ ork H e  l ives br ~ldr~tlphic.  we did in 1923. The  Frisco has 

Yale. Tennessee, lying just out increased its business about twenty 
o f  Alenlphis, was chosen in 1912 as  the logical place per cent, though, in the last few years, and the demand 
fo r  the repair of Frisco cars. Light repair tracks and for equipment, especially coal-hauling equipment, has 
light equipment were installed antl until 191s a small grown daily." 
force of men was maintained a t  Yale to l~andle the light During 1923, anotl~er 1,200 of the 80,000-capacity, 
repairs to all classes of equipment that found its way all-wood "gons" were turned out, and in 1924 the 
to the southern division and needed attention. yards expanded further and increased the monthly 

111 1915 the favorable location of Yale to the south- average from fifty to sixty-five cars. 
ern division and its close proximity to the rapidly grow- l'here was a heavy tlemantl for ecluipment in 1925, 
ing coal fields of Alabama, combined to bring ~t LIP and the first four months of that year found the yards 
fro111 the light repair class to the classification of a a t  full capacity. Four hundred of the Government 
hea\ly repair plant, and the capacity of the yards was type coal cars were turned out during January, Feb- 
increased to enable a larger force of car workers to ruary, March antl April-an average of 100 a month. 
do such work as @ig over body and trucks, replacing The  rest of the year the average of 50 a month was 
defective parts w t h  new material and other work in carried on. 
the "heavy repair" catalogue. For the first four months of 1926 the Yale plant 

I t  \\,as, in addition, freed from the work of repair- mas marking time waiting for material for new cars. 



But on the se\,enteenth day of May a forcc of 225 
men-an increase of 125 per cent since 1922-started 
on a n  order of 950 coal ears. 

During the 12 remaining clays in N a y  the men ml- 
der car foreman Jakc C. J,utz, turned out fifty cars. 
I n  June, 228 cars were built with thc same 225 men, 
a car and a fraction to each man. I n  July they air- 

eragecl ten cars a clay, antl the average for i iugust  
was sliglitly better. 

The  Prisco is both spending and saving money in 
the Yale yards. The  expense approximates $ 4 5 0 , W  
a month at Yale now and the force is turning out 
a n  average of 250 cars a month. Each car is wluetl 
at $1,800. 

There are t\vo other car Imilcling shops on tllc 
Frisco with a s  great a capacity, both a t  Springfield. 
Hut the coal cars will be built at  Yale as long as the 
Alabania coal ficlds protlucc. A s  fast as the cars 
are finisllcd they go right to thc coal fieltls. 200 ~niles 
south of h,Ien~pliis at Carlmn Hill, Dora antl Jaspcr, 
Alabama, antl begin their journey via Prisco Lines to 
all parts of the United States and Canada, filled with 
the coal produced in the Frisco's territory. 

An avcmgc of 250 coal cars per clay are lor~dctl 
in the LAlal)an~a fieltls alone, and consig:.netl to points 
a11 over the country. Tn the Kansas fieltls an averacc 
of 200 cars a day are  loaded and during the winter 
nionths this averaze increases to 250 or 280 cars a clay. 
Jn addition to this, nl)out 150 coal cars a clay are 
usc-tl in loading sand. gravel antl c r~~sl le t l  rock, at  v a s -  
ous points all over the system. 

Thc significance of this trementious tlemantl-600 

coal cars a thy-is rcalizctl \\:hen it is known that 
that amuunt of husincss is eq11al to almost 20 per cent 
of the 1:risco's total car loadings. 

I ,  l l le  most rigid economy is ~nnintainetl in builtling 
the new cars antl thc saving is SIIO\VII monthly in the 
saving per car. 'J'lie t r ~ ~ c k s  for the new cars come 
i.0 thc Yale yards from all ova-  tllc Frisco system. 
7 I 1 he truck I~olsters are changed, t\vo new cast steel 
truck side iramcs put on each car, a new spring chan- 
nc.1 ant1 new truck springs are  installed all around, 
antl new brass, journal wedges, dust guards, box 
paclcinx, 1)ral;e beams ant1 brake beam hangers, hanger 
pins ancl Imke  connections, put in. 'I'his is done to 
each set of trucks hefore they are considcretl fit for 
the ne\v equipment. 

'l'he trucks Icave the truck shop f o r  the first posi- 
tion in the 1)ldding o f  the finished car, antl a re  put on 
the br~iltling track, T h e  1)otly is lifted on l)y a Erown 
hoist \vhich steams mcrrily up antl tlo\\m the tracks 
shunting- cars from position to !)osition antl aiding 
greatly in the orderly efficiency of the  lace. Fit  up 
nien place all stakes and Iraces and in 30 minutes the 
car is moved to the nest  position whcre rcalners ream 
1,mO open holes in the steel in about 30 minutes. 
Then comes the tlri\ring position, and the car is as- 
snultctl by a crew of 16 hanlmermen, 1)uckers and 
heaters, antl the 1.000 freshly reamed holes are riveted 
in about 4.5 minutes. Then the car is floorhoardctl 
with another crew of six men in a l ~ n l t  3.5 minutes 
antl after  one more operation in which safety appli- 
ances ase put in plnce. the car is cleaned up for 
the painter. 




