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We, the Amalgamated Association of Street, Electric
Railway and Motor Coach Employes of America, this day
and date assembled in Convention, in order to secure and
defend our rights, advance our interests as working men,
create an autherity whose seal shall constitute a cer-
tificate of character, intelligence and skill, build up an or-
ganization where all the working members of our craft
can participate in the discussion of those practical prob-
lems upon the solution of which depends our welfare and
prosperity, to encourage the principle and practice of
conciliation and arbitration in the settlement of all differ-
ences between labor and capital, establish order, insure
harmony, promote the general cause of humanity and
brotherly love, and secure the blessings of friendship,
equality and truth, do ordain and establish this Consti-
tution and these Laws for the government of said
Association.

CONSTITUTION AND GENERAL LAWS

OF THE

Amalgamated Association of Street, Electric Railway and
Motor Coach Employes of America

NAME

Section 1. This organization shall be known as the
Amalgamated Association of Street, Electric Railway
and Motor Coach Employes of America, and shall consist
of Division Associations comprising motormen, conduct-
ors, guards, brakemen, trolleymen, bus and coach opera-
tors, garage men, and all men operating cars and trains,
all gatemen, watchmen and wardens, all employes of the
car houses and pit department, all collectors, janitors,
watchmen, yard crews, elevator men, porters, clerks,
trackmen and laborers. .

Sec. 2. The following abbreviations, when used in
this Constitution and General Laws of the Amalgamated
Association of Street, Electric Railway and Motor Coach
Employes of America, shall have these meanings, viz.:

A. A. of S, E. R. and M. C. E. of A.—Amalgamated
Association of Street, Electric Railway and Motor Coach
Employes of America.

I. P.—International President,
T.—International Treasurer.

E. B—General Executive Board.
D.—Local Division.
S.—Recording Secretary.
—Financial Secretary.
T.—Local Treasurer.

C.—Local Correspondent.

. C. and M. C. O.—Motorman, Conductor and Motor
Coach Operator.
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OBJECTS

Sec. 3. The objects of this Association shall be to
organize Division Associations.

Sec. 4. To place our occupation upon a higher plane
of inteliigence, efficiency and skill; to encourage the for-
mation in Division Associations of sick and funeral bene-
fit funds in order that we may properly care for our sick
and bury our dead; to encourage the organization of
cooperative credit unions in the Local Divisions; to
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establish schools of instruction for imparting a practical
knowledge of modern and improved methods and systems
of transportation and trade matters generally; to encour-
age the settlement of all disputes between employes and
employers by arbitration; to secure employment and
adequate pay for our work, including vacations with pay
and old age pensions; to reduce the hours of labor and
by all legal and proper means to elevate our moral,
intellectual and social condition.

GENERAL CONVENTION

Sec, 5. The A. A. of S., E. R. and M. C. E. of A.
shall meet in General Convention biennially, on the sec-
ond Monday of September, at such place as shall have
been designated by the preceding Convention.

Sec. 6. One-third of the number of dc.alegates el'ected
shall constitute a quorum for the transaction of business.

Sec. 7. The Executive Board may, at its discretion,
call an extra or special session of the Convention, or
shall do so should a request to that effect be made by a
majority of the Division Associations.

Sec. 8. The basis of representation to the Convention
shall be one dclegate for each L. D. having three hundred
(300) or fewer members. A L. D. having three hundred
and one (301) up to six hundred and fifty (650) mpmbe;’s
shall be entitled to two delegates. A L. D. having six
hundred and fifty-one (651) up to nine hundred and fifty
(950) members shall be entitled to three delegates. A
L. D. having from nine hundred and fifty-one (951) wup
to twelve hundred and fifty (1,250) members shall be en-
titled to four delegates and for each additional four hun-
dred (400) members or a major fraction thereof, shall be
entitled to one additional delegate, In totalling member-
ship only those in good standing for the month of June
preceding the Convention are to be counted. In case
special Conventions are called basis for representation
shall be the membership in good standing for the month
in which the call for the Convention is issued.

Sec. 9. The election of delegates must be held at least
four weeks previous to the Convention, A member, to be
eligible as a delegate, must have been a member in con-
tinuous good standing of his or her L. D. the two years
next preceding the day of election and must have at-
tended at least six regular meetings of the L. D. e.ach
year except he was duly excused for good and sufficient
reasons by the President of the L. D. or because of con-
finement due to illness, the duration of which would
prevent him or her from attending the required number
of meetings. When a L. D. has not been in existence
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for the two year period, the L. D. shall elect its dele-
gates from among its members. A L. D. may provide in
Local by-laws that Local Officers and Executive Board
Members may be delegates to Conventions of the A. A.
of S., E. R. and M. C. E. of A. by virtue of their office.
In such case, where the number of Executive Board
Members exceeds the number of Convention delegate
positions, the Executive Board of the L. D. shall select
the Executive Board Members who, with the Officer
or Officers designated by the by-laws, shall represent
the L. D. as Convention Delegates.

Sec. 10. Any member in good standing at the time of
election, who, by being voluntarily employed outside of
his or her Division or the International Association and
thus being prevented from being in active service is not
eligible as a delegate to a Convention of this Association.

Sec. 11. Each delegate shall establish his claim to a
seat by credentials signed by the President and R. S. of
the L. D. he represents, with the seal of said L. D.
attached,

Sec. 12. Each delegate shall be entitled to but one
vote, no proxy votes being allowed.

Sec. 13. The mileage and legitimate expenses for dele-
gates shall be borne by the L. D. they represent.

Sec. 14. Delegates shall not be entitled to a seat in
the Convention unless all taxes and assessments of their
Division have been paid in full. :

Sec. 15. The policies, laws and plans for the direction
of this Association shall be adopted and put into force
from time to time by the direction of the regular Con-
ventions of this Association, and it shall be the duty of
each and every L. D. of this Association to be represented
at these Conventions by one or more delegates. No L. D.
shall be excused from being represented except from
distressed conditions, owing to lockouts, strikes, or
causes of that kind. In such cases, the L. D. affected
shall apply to the General Executive Board at the G.
E. B. meeting in February prior to the Convention for
permission to be excused from sending delegates to the
Convention. Otherwise all Divisions as above provided
shall be represented as the laws provide.

Sec. 16. Division Associations shall send names of the
respective delegates and alternates elected to the general
office of the A. A. of S;, E, R and M. C E of A at
least two weeks prior to the date of the Convention.
Credentials shall be given each delegate elected, signed
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by the President and Secretary and the seal of the
Division attached thereto.

Sec. 17. Resolutions contemplative of amendments to
the Constitution and General Laws of the Association
shall be forwarded to the General Office in time to be in
the hands of the I. P. fourteen days prior to the day of
the opening of a Convention of this Association. Such
resolutions so received by the I. P. shall be printed and
placed in the hands of Convention Delegates at the open-
ing of the particular Convention at which said resolu-
tions are purposed to be presented. No resolution con-
templative of amending the Constitution and General
Laws, except as herein provided, shall be considered by
Conventions, except on permission or direction by vote
of two-thirds of the Delegates present. ~

Sec. 18. Immediately after the opening of the Conven-
tion, the I. P. shall appoint a Committee on Credentials.
This Committee shall examine and pass upon the creden-
tials of the Delegates. The Committee shall report as
soon as possible all credentials upon which there are no
contests and those so reported shall be seated and the
regular Convention opened. On the question of contested
credentials, the Convention, itself, shall always be the
judge of whom it will sit with as delegates. As soon as
the delegates have been passed upon and seated, the
Convention shall be declared open for the transaction
of its regular business. The International President
shall then appoint a Committee on Rules and Order and
such other committees as the business of the Convention
may require.

Sec. 19. The First Vice-President, International Treas-
urer, G. E. B. and Association editors shall be required
to attend the Convention, their expenses to be paid from
the General Fund when not serving as delegates.

Sec. 20. The I. P. shall have the Convention procepd-
ings printed and placed in the hands of delegates daily.

Sec. 21. The General Officers of the A. A. of S., E. R.
and M. C. E. of A. shall consist of a President, fourteen
(14) Vice-Presidents, a Treasurer, and Executive Boa‘rd
of nine (9) members, five (5) A. F. of L. delegates, in-
cluding the I. P. as provided by Section 26, and five (5)
A. F. of L. alternate delegates. Their terms of office
shall be for two (2) years, commencing the day following
the close of the Convention and to continue until such
time as their successors are duly elected and qualified. In
case of a vacancy on the G. E. B., the Executive Board
is héreby empowered either to select from the member-

ship of this Association a member to fill that position
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until the next regular Convention of the Association, or
the G. E. B. may leave the office vacant, if the Board so
decides, until the coming of the Convention. If there is
a vacancy in the office of International President or
First Vice-President, the General Executive Board shall
use its judgment in advancing officers to fill these posi-
tions, subject to the approval of the next Convention of
the Association. In the case of a vacancy in the office
of any but the First Vice-President, the other Vice-Presi-
dents below him shall advance in order and the vacancy
thus made shall be filled by the G. E. B. with the
approval of the I. P,

Sec. 22. Any member is eligible to office in the Inter-
national Association who has been a member in good
standing in the Association for two years, with the excep-
tion of President, who shall have been a member in good
standing for at least three years preceding such election.

Sec. 23. The election of International Officers shall be
by ballot. It shall require a majority of all votes cast to
constitute an election. When there are more than two
candidates for the same office, at every unsuccessful bal-
loting the one receiving the least number of votes shall
be dropped; the voting then to continue until one has
secured an absolute majority over all.

Sec. 24. Any officer of the International Association
may be removed from office upon charge being preferred
and sustained by the G. E. B. He then has the right
and privilege of an appeal to the regular Convention of
this Organization.

Sec. 25. Headquarters shall be located in the Associa-
tion Building, No. 260 East Vernor Highway, Detroit,
Michigan.

PRESIDENT’S DUTY

Sec. 26. The International President shall preside at
all meetings of the Association and conduct the same ac-
cording to Robert’s Rules of Order, Revised. At the open-
ing of the session, with the consent of the Convention, he
shall appoint a clerk, who shall keep a correct record of
the proceedings of the Convention and turn the same over
to the I. P. for publication. The I. P. shall decide all
questions and appeals from the Local Divisions, subject
to an appeal to the G. E. B. He shall have the casting
vote in case of a tie, but at no other time. He shall ap-
point all officers pro tem and all committees not otherwise
provided for. He shall sign all orders drawn in person.
He shall have the power to call in charters, suspend or fine
Local Divisions that have violated the Constitution, sub-
ject to the approval of the G. E. B. He shall lay all
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matters of interest to the A. A. of S., E. R. and M. C. E.
of A. before the G. E. B. He may, at any time, require
information from any of the officers of Local Divisions
respecting their Divisions or Office and shali attend all
meetings of the general body and G. E. B. during his
term of office. He shall have supervision over the A. A,
of S.,, E. R. and M. C. E. of A. as its chief executive
officer and organizer, and shall report at each meeting of
the Convention and G. E. B. his acts and doings thereto.
It shall be his duty to issue to L. Ds. on the first day of
January of each year a bulletin giving the wage rates
that prevail throughout the Association., He shall be
ex-officio member of all committees and by virtue of his
office, shall be the first delegate to all Conventions of the
American Federation of Labor, As Chief Organizer, he
shall have control of the organization throughout its
jurisdiction, and with the consent of the G. E. B. he shall
see that every locality capable of maintaining a Division
is attended to and an effort made to organize. In locali-
ties where the membership is not strong enough to
support a Division, he shall see that the members are
connected with the General Office according to the
Constitution.

Sec. 27. The I. P. shall keep a correct account of the
Convention proceedings, publish the same, and send a
copy to each L. D. He shall have charge of the seal,
books, papers and private work of the Association. He
shall furnish all supplies authorized by the A. A. of S.,
E. R. and M. C. E. of A. to Divisions requiring the
same when remittances accompany the order, and shall
publish the names of Division Presidents and Secretaries
as often as they are elected. He shall keep on file at
Headquarters the names of all members of the Local

Divisions; records of the causes and dates of quitting of

members to be furnished by each L. D. Secretary in each
month’s reports for information of various Division Asso-
ciations in the employment bureau. He shall furnish to
the L. Ds. duplicate form blank report books for use in
record reporting and remittances, one of which forms
shall be returned with remittance and the other shall be
retained by the L. D. He shall be permitted to hire office
help and be allowed to pay for said help and such other
expenses as the office may require, subject to the approval
of the G. E. B. Should any L. D. be involved in trouble
or in any case where a grievance is submitted to the
G. E. B., it-shall be the duty of the I. P. to visit said
L. D. in person, if possible, if not, by deputy, and bring
about an adjustment in accordance with this Constitu-
tion. He shall have the power to suspend officers, for
violation according to this Constitution. He shall receive
and receipt for all money due the A. A. of S., E. R. and
M. C. E. of A, and shall at no time retain more than
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$5,000 and at any time that amount has accumulated he
shall deposit the same in the bank or banks designated
by the G. E. B. He shall invest or direct the investment
of surplus funds of the Association in such bonds and
securities as will bring the best financial results to the
Association, subject to the approval of the G. E. B. and
I. T. At the expiration of his term of office, he shall de-
liver to his successor all books, papers and other property
of the A. A. of S.,, E. R. and M. C. E. of A. in his pos-
session. He shall perform such other duties as the A. A.
of S.,, E. R. and M. C. E. of A. shall direct, and his
office shall be at such place as the Convention shall desig-
nate. He shall furnish bonds to the amount of $5,000 to
be approved by the G. E. B. Expense of securing said
bonds shall be paid from the General Fund. For the
faithful performance of his duties he shall receive the
sum of $6,000 per year and shall be entitled to 30 days’
leave of absence to be taken wholly or in part, as he
himself may elect.

Sec. 28. The I. P. shall have the authority to appoint
temporary organizers and representatives to assist in
carrying on the work of the Association as conditions may
require. He shall have authority to arrange the wages
and expense accounts of these officers on conditions that
they shall mutually agree upon. Their wages and ex-
penses shall not exceed the wages and expenses of Gen-
eral Executive Board Members and Vice-Presidents.

Local Organizers shall make out the regular report
blanks as is required of all other officers, giving a
detailed account of the work done for the Association.

INTERNATIONAL VICE-PRESIDENTS

Sec. 29. The First International Vice-President shall
devote all his time to assisting the International Presi-
dent in conducting the affairs of the Association. It shall
be his duty, in the absence of the President, to perform
all duties pertaining to the office of President. He shall
have his office at the General Headquarters of the As-
sociation and for the faithful performance of his duty
he shall receive the salary of Five Thousand Dollars per
yvear with bus, railway and traveling expenses when on the
road. It shall be the duty of the remaining International
Vice-Presidents, when requested so to do, to render to the
I. P. such assistance as is within their power in conduct-
ing the work of the Association. They shall receive, as
compensation for their work, the same rate of pay as
that paid to members of the G. E. B. and they shall be
required by the I. P. to make out the same weekly report
blanks as required of the G. E. B. members and other
officers of the Association in reporting their work. The
Intgrnational Vice-Presidents who become eligible for
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matters of interest to the A. A. of S., E. R, and M. C. E.
of A. before the G. E. B. He may, at any time, require
information from any of the officers of Local Divisions
respecting their Divisions or Office and shall attend all
meetings of the general body and G. E. B. during his
term of office. He shall have supervision over the A. A.
of S., E. R. and M. C. E. of A. as its chief execittive
officer and organizer, and shall report at each meeting of
the Convention and G. E. B. his acts and doings thereto.
It shall be his duty to issue to L. Ds. on the first day of
January of each year a bulletin giving the wage rates
that prevail throughout the Association. He shall be
ex-officio member of all committees and by virtue of his
office, shall be the first delegate to all Conventions of the
American Federation of Labor, As Chief Organizer, he
shall have control of the organization throughout its
jurisdiction, and with the consent of the G. E. B. he shall
see that every locality capable of maintaining a Division
is attended to and an effort made to organize. In locali-
ties where the membership is not strong enough to
support a Division, he shall see that the members are
connected with the General Office according to the
Constitution.

Sec. 27. The I. P. shall keep a correct account of the
Convention proceedings, publish the same, and send a
copy to each L. D. He shall have charge of the seal,
books, papers and private work of the Association. He
shall furnish all supplies authorized by the A. A. of S,
E. R, and M. C. E. of A. to Divisions requiring the
same when remittances accompany the order, and sh_all
publish the names of Division Presidents and Secretaries
as often as they are elected. He shall keep on file at
Headquarters the names of all members of the Local

Divisions; records of the causes and dates of quitting of

members to be furnished by each L. D. Secretary in each
month’s reports for information of various Division Asso-
ciations in the employment bureau. He shall furnish to
the L. Ds. duplicate form blank report books for use in
record reporting and remittances, one of which forms
shall be returned with remittance and the other shall be
retained by the L. D. He shall be permitted to hire office
help and be allowed to pay for said help and such other
expenses as the office may require, subject to the approval
of the G. E. B. Should any L. D. be involved in trouble
or in any case where a grievance is submitted to the
G. E. B., it -shall be the duty of the I. P. to visit said
L. D. in person, if possible, if not, by deputy, and bring
about an adjustment in accordance with this Constitu-
tion. He shall have the power to suspend officers, for
violation according to this Constitution. He shall receive
and receipt for all money due the A. A, of S.,, E. R. and
M. C. E. of A., and shall at no time retain more than
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$5,000 and at any time that amount has accumulated he

shall deposit the same in the bank or banks designated
by the G. E. B. He shall invest or direct the investment
of surplus funds of the Association in such bonds and
securities as will bring the best financial results to the
Association, subject to the approval of the G. E. B. and
I. T. At the expiration of his term of office, he shall de-
liver to his successor all books, papers and other property
of the A. A. of S.,, E. R. and M. C. E. of A. in his pos-
session, He shall perform such other duties as the A. A.
o 5. E. R and M. C. E. of A, shall direct, and his
office shall be at such place as the Convention shall desig-
nate. He shall furnish bonds to the amount of $5,000 to
be approved by the G. E. B. Expense of securing said
bonds shall be paid from the General Fund. For the
faithful performance of his duties he shall receive the
sum of $6,000 per year and shall be entitled to 30 days’
leave of absence to be taken wholly or in part, as he
himself may elect.

Sec. 28. The I. P. shall have the authority to appoint
temporary organizers and representatives to assist in
carrying on the work of the Association as conditions may
require. He shall have authority to arrange the wages
and expense accounts of these officers on conditions that
they shall mutually agree upon. Their wages and ex-
penses shall not exceed the wages and expenses of Gen-
eral Executive Board Members and Vice-Presidents.

Local Organizers shall make out the regular report
blanks as is required of all other officers, giving a
detailed account of the work done for the Association.

INTERNATIONAL VICE-PRESIDENTS

Sec. 29. The First International Vice-President shall
devote all his time to assisting the International Presi-
dent in conducting the affairs of the Association. It shall
be his duty, in the absence of the President, to perform
all duties pertaining to the office of President. He shall
have his office at the General Headquarters of the As-
sociation and for the faithful performance of his duty
he shall receive the salary of Five Thousand Dollars per
year with bus, railway and traveling expenses when on the
road. It shall be the duty of the remaining International
Vice-Presidents, when requested so to do, to render to the
I. P. such assistance as is within their power in conduct-
ing the work of the Association. They shall receive, as
compensation for their work, the same rate of pay as
that paid to members of the G. E. B. and they shall be
required by the I. P. to make out the same weekly report
blanks as required of the G. E. B. members and other
officers of the Association in reporting their work. The
Intgrnational Vice-Presidents who become eligible for
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vacations as the result of service rendered the Assocja-
tion shall be allowed fifteen days’ vacation annually with
full pay.

INTERNATIONAL TREASURER

Sec. 30. The I. T., in conjunction with the I. P., shall
direct the receiving and disposing of all funds of the
Association which shall be received and paid out through
the I. P.’s office, subject to the provisions of the laws of
this Association. He shall countersign all checkst of the
Association wtih the I. P. and Comptroller. All bills that
are paid through the General Office shall be reported in
detail to the G. E. B. semi-annually. In conjunction with
the I. P., he shall see that the funds received by the As-
sociation are deposited in the bank or banks demgna:ced
by the G. E. B. within twenty-four hours after having
been received in the General Office. He shall make a
full report biennially to the regular Conventions of the
Association. He shall give bond in such sum as the
G. E. B. shall determine, the expense for th.e same to
be borne from the general funds of the Association. At
the expiration of his term of office he shall turn over
to his successor in office all books, papers, money and
other properties of the A. A. of S., E. R. and M. C. E. of

A., held by him. He shall attend all Board Meetings

and advise the Board upon all financial matters a.ffect-
ing the Association. He shall receive for the faithful
performance of his duties as I. T., the sum of $100 per
-annum with traveling and additional expenses for attend-
ing meetings of the G B. and such other work as
he may do for the Association.

GENERAL EXECUTIVE BOARD

Sec. 31. The G. E. B. shall be composed of ni.ne (9)
members, elected by the General Convention. Their term
of office shall be for two years. At their first meeting
they shall elect a chairman and secretary. They shall
hold semi-annual meetings regularly, commencing in tl'ge
month of February, or as often as the business pf this
Association shall require. The secretary shall.notlfy the
members of the G. E. B. by mail or otherwise, of the
exact date and place of all meetings.

The I. P. and I. T. shall attend all meetings of the G.
E. B. and shall be entitled to a voice, but no vote. The
I. P. shall conduct the correspondence of the G. E. B.
subject to the approval of that body, and the proceedings
shall be published in the official journal. The G. E. B.
shall audit all the books and bills of the I. P. and I. T.
office, and decide all points of law, grievances and ap-

peals submitted to them in legal form, and their decision

shall be binding as law except in case of an In:‘.ernatipnal
Officer, who shall be removed from office, until reversed
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by the decision of the Division Associations. The G.
E. B. shall have the power to authorize a strike in con-
formity with this Constitution. The G. E. B. shall have
authority as hereinafter provided by this Constitution, to
levy assessments to assist a strike or lock-out, providing
such assessment amounts to not less than ten (10) cents,
nor more than twenty-five (25) cents per member per
week (the space of fifteen days shall be granted in which
members shall comply with this rule). The G IE B
shall have authority, as provided by Sec. 108 of this
Constitution, to levy assessments to maintain the Funeral
and Disability Benefit Fund,

Sec. 32. The General Executive Board shall supervise
and direct the affairs of the A. A. of S., E. R. and M. C.
E. of A. and be the governing body of the Association
during interims between Conventions. It is the duty of
the G. E. B. to see that the laws and policies of the As-
sociation as laid dewn in the Constitution and General
Laws, are carried out by Local Divisions and the mem-
bership thereof. They shall have the power, where a
Local Division violates the Constitution and General Laws
of the Association, to annul or suspend said L. D.’s char-
ter. The G. E. B. shall have the authority to suspend or
annul charters of Local Divisions that have gone down
in membership and cease to function as a working Di-
vision of the Association. In case the G. E. B. suspends
or annuls the charter of a L. D. that ceases to function,
the members of said L. D. who may be in good standing
shall be transferred to the membership at large, as pro-
vided in Sec. 159 of the Constitution and General Laws
of the Association, which provides for Isolated Members.
The G. E. B. shall have authority to deal with officers
and individual members of a Local Division for refusal
to carry out the laws and policies of the Association or
attempts to thwart or interfere with the policies of the
Association and shall deal with those who slander and
abuse officers of the L. D. or International Officers who
may be assisting upon or directing the affairs of the
L. D. The G. E. B.’s act in suspending a Local Division,
officer, member or members of a Local Division for vio-
lation of laws and policies of the Association, shall be
fully reported by the G. E. B. to the Convention imme-
diately succeeding such action. The L. D. or local officer
or member thus suspended shall have the right to appeal
to the following Convention and have the case fully con-
sidered and acted upon by the Convention, the action of
the Convention to be final in the disposition of such
cases. Where the G. E. B. suspends an officer or officers,
member or members of a L. D., the G. E. B.’s action
takes precedence over any other provision in the Con-
stitution and General Laws of this Association, and a
L. D. has no right to interfere or take any other action




